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Meeting: Council 

Meeting date: Friday 11 October 2019 

Title of report: Leader's report to Council 

Report by: Leader of the Council 

 

Classification 

Open  

Decision type 

This is not an executive decision 

Wards affected 

(All Wards); 

Purpose and summary 

To provide an update on the work of the Cabinet since the meeting of Council held on 12 July 
2019. 

A brief summary of decisions taken by the executive is provided at appendix 1; all decision 
reports and notices are available on the council’s website. 

Recommendation(s) 

That: 

(a) the report be noted. 

Alternative options 

1. There are no alternative options; the constitution requires the Leader to provide Council 
with reports on the activities of the executive. 

Key considerations 

http://councillors.herefordshire.gov.uk/mgDelegatedDecisions.aspx?bcr=1
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2. It is a constitutional requirement that the Leader of the Council provides a report to each 
ordinary council meeting, other than the budget meeting, on the activities of the executive 
(meaning the cabinet) since the last report to Council, including advising on the number of 
decisions taken under either of the urgency provisions and of those subject to call in.  

3. It is customary for the decisions to be listed in an annex to this report (attached at 
appendix 1).  These decisions have been made available on the council’s website as they 
are taken, so all councillors and members of the public have the opportunity to study 
these decisions as they are being made. Of the decisions taken since the last report to 
Council, one key decision was made under the general exception provisions (giving more 
than five but less than 28 days’ notice) and none under the urgency provisions (less than 
five days’ notice).  

4. One decision was subject to call in – being the Cabinet Member Infrastructure and 
Transport’s decision taken on 9 August regarding the South Wye and Hereford Transport 
Packages. Having reviewed the decision in light of the grounds for call-in, the General 
Scrutiny Committee resolved to refer the decision back to the cabinet member to 
reconsider and made three recommendations of additional information or activity to 
enhance consultation, and recommended that, pending the outcome of any review, 
programmed work should continue. As an administration we are very conscious of the 
value of constructive challenge to strengthen our decision making and will carefully 
consider the recommendations made by the committee. The cabinet member will shortly 
be making his final decision. 

5. I am also including in my report a summary of what I consider the most significant 
decisions supporting achievement of the current corporate delivery plan, as well as some 
additional subjects that I hope will be of interest.  

Enable residents to live safe, healthy and independent lives 
6. Suicide Prevention: In July, Cabinet approved the first suicide prevention strategy for 

Herefordshire. The impact of suicide and suicidal behaviour on the individual, their 
families, friends and communities is significant and long lasting, yet potentially 
preventable. With our partners, we have agreed an approach to achieving a ‘zero-suicide’ 
mindset, recognising that the prevention of suicide is everybody’s business.  

7. Carer award: In memory of Herefordshire resident, David Price, a pioneer of disability 
involvement across the local community, who passed away in May 2016, the annual 
David Price Award recognises a person who has, in an unpaid capacity, helped change 
the lives of a Herefordshire adult or adults for the better. Nominations are open until the 
end of October and you can find out how to make a nomination here.  

Keep children and young people safe and give them a great start in life  
8. Schools’ performance: Provisional A-level results for Herefordshire’s maintained schools 

and academies with sixth forms have demonstrated the talent of the county’s young 
people.  The overall A* - E pass rate was 99.5% which was higher than the 97.5% 
national average. The percentage of students in Herefordshire achieving the top grades of 
A* and A was 23.6%. Results also indicate a significant increase in the average point 
score per A-level entry by Herefordshire students in 2019. 

9. With GCSEs in England now being awarded Grades 9-1, Herefordshire’s students have 
performed well in several areas including the English Baccalaureate.  In English, 73.4% of 
pupils achieved a grade 4 or better with 57.1% achieving grade 5 or better. In 
mathematics, 71.3% of pupils gained a standard pass or better (an improvement from last 
years figure of 70.6%) with 47.8% achieving the strong pass grade 5 or better. However, 

https://www.herefordshire.gov.uk/DavidPriceAward
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we do believe there is more to do to meet our aspiration of all results being in the top 25% 
in the country and this will be an area of focus working with schools in the academic year 
ahead. 

10. For our 20 looked after children who have been in our care for more than 12 months, 
there has been a 10.5% point improvement on the number achieving English and Maths 
compared to 2018; twice as many passed English and Maths and all the young people 
have a planned post 16 destination; we are all very proud of their achievements.  

11. Provisional outcomes for Herefordshire's primary schools and academies are well above 
the national average for the second year in a row.  The percentage of students in 
Herefordshire achieving the expected standard overall in reading, writing and 
mathematics was 69.1%, which exceeded the national average of 65%. We expect that 
once results are verified we will be in the top 25% nationally which is great news and a 
tribute to our students, parents and carers and primary schools and their staff.  It has  
been a really sustained improvement over the past two years. 

12. Safeguarding children and young people: I was pleased to sign off a bid to a national 
programme called “Strengthening Families” that aims to support councils who are judged 
‘requiring improvement’ by Ofsted and have relatively high numbers of looked after 
children. The programme will invest £84m over five years and aims to work with up to 20 
councils to improve work with families and safely reduce the number of children entering 
care. We expect to be informed of the next steps during the autumn. 

Support the growth of our economy 
13. Hereford Enterprise Zone – During the summer, 18 members took the opportunity to visit 

the enterprise zone (known as Skylon Park). Skylon Park is one of the county’s primary 
employment sites, and the only nationally recognised Enterprise Zone in the Marches 
Local Enterprise Partnership area. 

14. In August we were pleased to be able to approve the next phase of capital funding to the 
Enterprise Zone (£5m), bringing the total investment in enabling infrastructure on the site 
to £16m. The further phase of funding will enable the Enterprise Zone to open up a large 
number of new plots providing serviced sites for businesses to grow, including the 20+ 
acre North Magazine. 

15. Located on the enterprise zone, the Midlands Centre for Cyber Security construction 
programme remains on target, with the centre due to be open in the summer 2020. 
Through a joint venture with the University of Wolverhampton, this £9m development will 
establish business suites, innovation rooms, IT workshops and a ‘Cyber Range’ – a 
cutting edge facility that will enable the growth of cyber security businesses in 
Herefordshire. A drone flyover of the development site can be accessed here. 

16. Also located on the Enterprise Zone, the £7.5m redevelopment of the World War 1 Shell 
Store remains on target to open in the summer 2020. The Shell Store will provide the first 
purpose built incubation space in the Marches area. The Shell Store will also provide an 
opportunity for Higher Education and business to work in partnership, such as NMiTE. 

17. Higher education: NMiTE has commenced renovation works at their Blackfriars Street 
site, to ensure that they have the teaching facilities in place for their first cohort of students 
that are due to arrive in early 2020. In August, having carefully considered the risks and 
noting that the likelihood of government clawback of funding was low, the council agreed 
to underwrite part of their Local Enterprise Partnership Growth Deal grant so that they 
could access these critical funds. I was pleased that so many members were able to 

https://vimeo.com/354220264
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attend the NMiTE briefing session on 10 September, which provided an overview of their 
development plans and the courses they will provide. 

18. Construction work has now commenced on the first purpose built student accommodation 
in Hereford. The £19m Station Approach development will establish 178 student 
bedrooms on a site located next to the train station. The student accommodation is being 
developed to support the growth of higher education provision at the Hereford College of 
Arts and NMiTE. The development is due to be completed in September 2020. 

19. Funding update: I am delighted to report that our bid to the Heritage Action Zone fund for 
£2m to support Leominster’s historic town centre to flourish has been successful at the 
initial stage and we will be working with Leominster partners to develop a full bid. We were 
also pleased to receive the announcement that we have been allocated up to £25m from 
the government’s Stronger Towns Fund to support Hereford; this is subject to submission 
of a successful business case, which again we will be working with city partners to 
produce. 

20. Herefordshire Council has also been successful in its application to extend the current 
Marches Building Investment Grant scheme, securing a further £3m to deliver a capital 
grants programme across the Marches area (of which £900k is allocated specifically for 
Herefordshire) to support small and medium enterprises (SME’s) with growth and job 
creation.  £2.2m will be made available as grants to SMEs to facilitate growth and 
expansion.  Grants will part fund new commercial builds, extensions, reconfigurations and 
refurbishments of existing premises along with equipment purchases within the newly 
created space.  The balance of the funding will be made available to SMEs to help with 
small equipment purchases.   

Secure better services, quality for life, and value for money 
21. Climate Emergency:  We are committed to leading a local response to the climate 

emergency, and were pleased to confirm recently that the council has exceeded its 40% 
carbon reduction target two years earlier than planned. This was achieved through a 
range of projects and schemes including: the installation of new solar panels across the 
archives and records centre in Hereford, Leominster multi-agency offices and Blueschool 
House; installing new energy efficient lighting across our offices; launching the Beryl Bike 
scheme (see paragraph 24 below); continuing the successful Business Energy Efficiency 
Programme; launching a new Marches Renewable Energy Project; and also investing in a 
new pool car fleet of electric and hybrid vehicles. 

22. On 26 September, Cabinet agreed its response to the resolutions passed by Council in 
March and July setting out how we propose to take action in response to the declared 
climate emergency. As part of that work, we are already working on our new carbon 
management plan to accelerate our carbon reduction and build on the excellent progress 
to date. 

23. Responding to the emergency is not something the council can do on its own – and 
neither are we the only ones with good ideas on how to act. We really want to hear from 
our young people, residents, businesses, and partners about how we can work together 
for now and the future, and will be looking at the most effective way of bringing those 
ideas and voices together. I will of course keep Council informed of our progress. 

24. On Monday 29 July the new Hereford bike share scheme ‘Beryl Bikes’ launched in 
Hereford City and has been a tremendous success. As a hybrid of the traditional bike 
share schemes with 150 bikes located over 40 ‘Beryl Bays’ across the city the scheme is 
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ideal for short trips in and around Hereford, and also gives users the option of leaving the 
bike safely parked outside of a bay for a small convenience fee. 

25. The scheme has been extremely well received by local residents who have been enjoying 
the easy to use app based system, and by the end of the second week of September, the 
scheme had already clocked up over 7,960 rides totalling over 20,400km. 

26. Waste: During the summer a number of members  visited EnviroSort in August, our 
materials reclamation facility that we share with Worcestershire County Council near 
Worcester. Members enjoyed an overview of our current approach to waste management, 
key challenges facing the service, impact on climate change, possible improvements and 
future challenges, including: 

 A once in a generation revision of national policy promising weekly food waste 
collection, improved recycling quality, sustainable use of resources and producer 
responsibility for packaging waste 

 Reducing the impact of the service on climate change 
 Tackling contamination 
 Encouraging better waste prevention and reuse behaviour 

27. Broadband: Fastershire is running contracts with three suppliers simultaneously to bring 
Superfast and more often than not Full Fibre broadband to communities across 
Herefordshire as part of Stage 3 of the existing Fastershire Broadband Strategy.  
Progress to date is as follows; 

 BT have delivered superfast to 1,500 premises to date in Hereford city; 
 Gigaclear are working in 18 areas and have to date laid over 340km of fibre, 

providing infrastucture to almost 4,000 rural properties;  
 Airband have completed one area covering almost 200 isolated properties and are 

currently working in two further areas of North Herefordshire. 

28. Fastershire also runs the Marches and Gloucestershire Business Broadband grant 
scheme that provides bespoke funding to help businesses access the connectivity they 
need.  This scheme has funded the provision of Full Fibre to Leominster Enterprise Park 
which went live in September offering services not only to the Enterprise Park but to 
hundreds more premises across the town. 

29. The next iteration of the Fastershire Broadband Strategy is being reviewed for 
consideration later this year. 

30. I would like to take this opportunity to remind members that residents can simply check 
availability of broadband network to their premise by visiting www.fastershire.com. 

31. Corporate planning: My portfolio includes leadership of the corporate strategy and budget. 
We have been developing a new Corporate Plan for the period 2020-2024, for 
consideration by Council next February. This will set out our key aims around the following 
areas: 

 Build communities to ensure everyone lives well and safely together 
 Support an economy which builds on the county’s strengths and resources 
 Protecting our environment and keep Herefordshire a great place to live. 

32. The plan will highlight our ambition to extend travel options, increase the number of 
affordable homes in Herefordshire, use council assets and policy to drive our economy 
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whilst protecting our environment, and committing our support to improving life chances 
for everyone in Herefordshire and closing the gap for the most vulnerable in our 
communities.  

33. Consultation started in September and will include a mix of “pop up” events in the city, 
market towns and rural communities alongside targeted focus groups to improve the 
reach of the consultation and to complement the online survey available at 
www.Herefordshore.gov.uk/ambition.  Members are being given information to help them 
inform their communities about our proposals and to encourage them to get involved in 
helping to develop them or capture further ideas.   

34. Corporate peer challenge – return visit: Following our Local Government Association 
corporate peer challenge in February 2018, the team will return to Herefordshire in 
October to review our progress against the nine recommendations made in their report 
available here  

35. The outcome of their progress review will be published once the review team have 
concluded their findings. 

36. Information resource: All decisions that the council takes must be underpinned by sound 
evidence and data. During August a new council maintained website, Understanding 
Herefordshire  was launched providing information about the county and its people and 
places.  It includes information on the factors that affect health and well-being, such as 
population numbers, lifestyle choices, housing, the economy and the environment.  

37.  As well as making it easier to find fact and figures about a topic or place, the site offers a 
number of new features, including a ‘quick facts’ function and ‘latest news’ pages.  It also 
has an interactive map where you can download ‘area profiles’ providing local level 
statistics for Herefordshire. 

38. Armed forces: I am pleased to report that I have appointed Councillor Barry Durkin as our 
member champion for the armed forces community covenant. The armed forces 
partnership group formerly known as the Civilian Military Task Group, have recently 
reviewed and revised their terms of reference, creating a more streamlined group to have 
representatives who will be topic area leads and physically ‘doing’ the work to meet those 
areas of the covenant delivery. 

39. Examples of the work of the partnership include: 

 Developing and leading on the Covenant Signatories breakfast event scheduled for 
22 October  – this event will showcase the work of the Partnership and the impact 
since its inception in 2012 

 Continued development of the Veteran’s Support Centre in West Street, with the 
aim to have it open by the signatories event in October 

 Supporting the negotiations and discussions with colleagues in WVT to become 
veteran aware accredited hospital, to make the links at A&E through to hospital 
wards to understand the value of ensuring that people identify as being part of the 
military family in order to help broker the most appropriate services and support 

 Ongoing support to the armed forces operations group to bring caseworkers 
together to discuss veterans with multiple and complex needs to ensure that they 
are getting the right support. 

I hope all members will support Councillor Durkin in this valuable role. 

http://www.herefordshore.gov.uk/ambition
https://www.herefordshire.gov.uk/info/200148/your_council/790/peer_challenge_2018
https://understanding.herefordshire.gov.uk/
https://understanding.herefordshire.gov.uk/
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40. Parish summit: The council continued its engagement with parish councils, holding a 
further summit on 20 September, where 82 attendees, representing 52 parish councils 
participated. As well as presentations on the Talk Communities Hub initiative and the 
planned Core Strategy review we began the process of engaging parish councils in the 
development of our budget and corporate plan. It was really encouraging to hear the 
levels of commitment and interest from parish councils both to prioritising actions that 
protect our environment, support delivery of services especially for the county’s children 
and young people, and to working together to enable Herefordshire to flourish as a 
county.  

41. Keeping members informed: it is this administration’s aim to increase member 
engagement in council decision-making. To that end I will, from the beginning of 
November, send a monthly bulletin to all members including information about significant 
decisions we have taken, but also about forthcoming developments, consultations and 
campaigns.   I hope members will find this information useful, and will welcome any 
feedback to inform future issues. 

Community impact 

42. The community impact of any decisions of the executive have been set out within the 
relevant decision report and taken into consideration at the time the decision was taken.  
Reporting to Council the activities of the executive demonstrates the council’s 
commitment to the code of corporate governance principle of implementing good practices 
in transparency, reporting and audit to deliver effective accountability. 

Equality duty 

43. Under section 149 of the Equality Act 2010, the ‘general duty’ on public authorities is set 
out as follows: 

A public authority must, in the exercise of its functions, have due regard to the need to - 

(a) eliminate discrimination, harassment, victimisation and any other conduct that is 
prohibited by or under this Act; 

(b) advance equality of opportunity between persons who share a relevant protected 
characteristic and persons who do not share it; 

(c) foster good relations between persons who share a relevant protected characteristic 
and persons who do not share it. 

44. The public sector equality duty (specific duty) requires us to consider how we can 
positively contribute to the advancement of equality and good relations, and demonstrate 
that we are paying ‘due regard’ in our decision making in the design of policies and in the 
delivery of services. As this report provides a summary of activity undertaken, we do not 
believe that it will have an impact on our equality duty. These considerations are set out in 
each of the relevant reports informing the decisions listed at appendix 1, and will inform 
any future decision making. 

Resource implications 

45. There are no resource implications arising from the recommendations of this report. The 
resource implications of any decisions of the executive listed at appendix 1 have been set 
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out within the relevant decision report and taken into consideration at the time the decision 
was taken and will inform any future decision making. 

Legal implications 

46. The council and committee, and cabinet rules within the constitution require the Leader to 
provide a report to Council on the work of the cabinet since the last meeting of Council 
and, at the first meeting to follow the annual meeting of Council (except in a year when 
there are ordinary elections), on the priorities of the cabinet and progress made in meeting 
those priorities. This report ensures these requirement are met. 

47. There are no legal implications arising from the recommendations of this report. The legal 
implications of any decisions of the executive listed at appendix 1 have been set out within 
the relevant decision report and taken into consideration at the time the decision was 
taken. 

Risk management 

48. There are no risks arising from the recommendations of this report. The risks of any 
decisions of the executive listed at appendix 1 have been set out within the relevant 
decision report and taken into consideration at the time the decision was taken and will 
inform future decision making. 

Consultees 

49. None 

Appendices 

Appendix 1: Summary of executive decisions made between 17 June and 19 September. 

 

Background papers 

None identified. 


